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Report dated 30 May 2005 
 

The following report examines the evolution of the global liner market shares of large carriers. 
 

The data shown in this report can be reproduced provided that the source is mentioned. 
 
 
 
Between January 2000 and May 2005, the teu capacity deployed on liner trades has risen from 
5,150,000 teu to 8,515,000 teu, ie a 65% increase, according to BRS-Alphaliner data. It means that in 
order to simply keep their market shares during that period, carriers had to increase their fleet 
capacities by 65%. Those which failed to invest, or charter, enough, to keep the pace have lost market 
share. 
 
The accompanying graph shows the performance of a selection of carriers among the TOP 30 lines. It 
is based on the ratio between market shares at 1st January 2000 and 27 May 2005. For example, 
CSCL market share rose from 1.67% to 3.50%, ie an increase of 109%. The table lists the market 
shares at the same dates. 
 
Market shares are deducted from the existing on board teu capacities of carriers, compared with the 
total capacity effectively deployed on liner trades (these figures take into account cellular ships, 
multipurpose ships and roro ships which are effectively employed on regular liner services, and DOES 
NOT include ships not operated on liner trades, even if teu fitted). The total market capacity and the 
carriers market shares are computed daily by BRS-Alphaliner and can be consulted in our TOP 100 
page. 
 
The two rising stars of this decade are CSCL and CMA CGM, which have doubled their market shares 
to 3.5% and 4.8% respectively, only through organic growth (which means at the expense of rivals). 
 
The CSAV Group comes at the third place with a share which has rose from 1.4% to 2.5%, partly 
thanks to the purchase of Norasia in 2000 and of the Norsul liner services in 2002, and partly to 
organic growth. 
 
Next comes MSC, which has climbed from the fifth rank to the second rank in the TOP carriers league, 
with a trebling in fleet capacity, allowing it to increase its market share by 85%. 
 
Both the AP Möller-Maersk Group and P&O Nedlloyd have seen their market shares stagnating. In 
this perspective, the APM bid on PONL will allow APM to boost its market share from 12.3% to almost 
18% overnight. The equivalent gain in APM share during the 2000-2005 period would then be around 
50%, but still lagging behind MSC. 
 
Some carriers with a strong regional focus are also doing well, although for them, the concept of 
global market share is of low significance. IRIS Lines, Hamburg-Süd Group and PIL have gained 
significant market shares in global terms, which also means that their regional market shares has 
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grown still stronger. Conversely, another bunch of regional players have losed grip, with UASC, MISC 
and Delmas losing 40-50% in relative importance. UASC did not invest (but it has ordered in March 
eight ships of 6,800 teu). MISC has put the emphasis on energy transportation and has not invested in 
containerships at all. Delmas has been hit by the low growth caracterising Africa and by limited 
backing from parent company Bolloré. 
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Japanese lines NYK, MOL and K Line have managed to maintain more or less their shares, and are 
no longer as expansive as they used to be. 
 
COSCO Container Lines has seen its share decrease from 3.9% to 3.5% but is now strongly reacting 
and this slide has come to a halt over the past 12 months. It is now on the rising slope again, an 
interesting trend at the eve on its listing on the HKSE. 
 
Korean carriers Hanjin-Senator and Hyundai Merchant Marine have suffered of the post-1997 financial 
crisis. They were at the time the shipping divisions of heavily indebted chaebols, which had to slash 
expenses. The result is that newbuilding programs have been minimal. They are at least still there, 
which is not the case of independent compatriot Choyang Line, which disappeared in 2001. 
 
Among smaller carriers, Costa Container Lines built-up a consistent market share on American trades, 
boosting its global presence from insignificant to 0.4% while the China Navigation Co (Swire Group) 
strengthened its presence on the South Pacific markets. On their side, Chinese regional carriers 
SYMS and SITC have made their place. SYMS is even expected to enter the TOP 30 later this year. 
 
 

 
 


